
12/13/2016 Iron Rail Commission Meeting Minutes 

Location: Wenham Town Hall, 2nd Floor Conference Room 

Attendees: 

IRC: Ted Batchelder, Jim Romano 

Audience:  Peter Lombardi, John Clemenzi, John Maestranzi 

1. Call to order 

2. Executive Session #6 under M.G.L. Ch. 30A, § 21 – To consider the purchase, exchange, lease or value of 
real property if the chair declares that an open meeting may have a detrimental effect on the negotiating 
position of the public body. a. Review/discuss rent amounts for tenant spaces 

a. Vote to open Executive Session - passed 
 
Jim sent the following email on 12/9 to the commission members regarding the reason for calling this meeting: 

There was a significant error in one of the Iron Rail tenant rental figures used in the appraisal which necessitates a 
special session of the commission be called so that we can review the rents again and come to a consensus for the 
floor rental amounts that we will present to the BOS on 12/20.  I have scheduled this special executive session of 
the commission for this Tuesday, 12/13 at 7:00 pm.  Please familiarize yourself with the attached appraisal, noting 
that the existing rent received from Iron Rail Gymnastics is actually $50,400/year, $7.36/sf not $67,200 gross, 
$11.79/sf as listed on page 4 of the appraisal.  $7.36/sf falls well below the bottom of the $11.75/sf – $13.26/sf 
range for this type of space as stated on page 10 of the appraisal.  

In addition, there were some concerns regarding the square footage used in the Robert D. Murphy Associates, Inc. 
appraisal.  Therefore Steve Ozohowski (of the appraiser’s office) went out to the property and measured the 
square footage.   
 

Because we were discussing the rental amounts for the 3 large tenants, the meeting was held as an Executive 
Session 
 

b. Rental amounts for tenant spaces were reviewed and discussed.  The commission’s goal remained 
to get the tenant rental amounts up to at least the bottom of the ranges included in the appraisal. 
After discussion, the following rental amounts were agreed upon:   

Tenant Current Range per Appraisal 
SF Per 

Appraisor Proposed Increase 

WAGS  $ 12.82  
$7.77 to $15.77 

($11.77 midpoint) 3.983  $ 13.25  3.4% 

Provost  $ 12.90  
$9.90 to $13.74 

($11.82 midpoint) 1,315  $ 13.50  4.7% 
Iron Rail 
Gymnastics  $  9.64  

$11.75 to $13.26 
($12.50 midpoint) 5,226  $ 12.50  29.7% 

 
It was decided that we should review these rates with the tenants prior to beginning the RFP 
process.  Peter to set up the meetings for 12/15 or 12/16. 

 
3. Adjournment 


